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Navigating Client
Communications

in a Hard Market
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EMAIL TEMPLATE 1

SUBJECT: What a ‘Hard Market' Means L \i
for Your Insurance Renewal Review Call Prep Qusted Choice oh jmm:um

I o Dear [Policyholder Name], T T————
5 Rate Increase Flag: % Rate Increase Flag: EPLI Coverage:

You've already heard about how inflation is affecting

s everything, including insurance premiums and claims. Cyber Liability Coverage: Agency Name:
U p p e m e n ta ry And there are other factors like higher interest rates,

more lawsuits and severe weather events resulting
in substantial claim losses that are compounding the

Documents

Insurance companies are reflecting these higher costs in Contact Information for Insurads:
their pricing, which is why there is an increase on your Name
policy far this renewal.

PRE-CALL CHECEKLIST - Complete detoils before the call

This situation is what we in the insurance world refer to as
a “hord market.” Here are three things you should know.

1. Hard markets are cyclical. However, we don't know
how long they will last.

° °
. E ma I I scrl pts 2. During a hard market, there moy be fewer insurers [ ] check ciaims:

competing for your business.

® Re n ewa I fo rm s 3. A hard market causes coverage to be more expensive,

and insurers afso may reduce the amount of your o
policy limits or modify your coverage terms. This can i

leave you more exposed to uninsured loss. . s

0%

Consider toking steps to reduce your risk. You may qualify : o %
for potentiol policy discounts or better coverage options.
These discounts con include smoke alorms, burglor i )
alarms, fire suppression systems, vehicle telematics and I Y B [ves [
woter domage detection systems.

|_| Check task activities, impaortant notes and download:

FEIM: If In E&S ks it eligible for the admitted market?

Parsonal lines with the agency: Other businesses insured with agenoy?

As your insurance advisor, | am working hard to help [Jws [Jne [Jres [Juo
you manage your insurance needs within your budget.

! continually evaluate market conditions and talk with
insurance carriers to keep up with their changes in pricing
or coverage terms and conditions.

Group banefits with the agency? Life insurance with the agency?

E Yes I:l Mo If yes, check MG Systemn relationship is set up C e I:l No

Il am available to discuss your coverage and answer

Mmiiactinnc Rt nnel Fonrarac e moill bhnove Dlansca Adan's




"In Your Corner" Marketing Campaign
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Flyers Explaining Hard Market Factors to Consumers

Speclflc Factors Driving Up the
Cost of Home Insurance:

A convergence of market trends has increased the cost of home construction,
Subsequentiy reising the price of insuring them for repair and replacement

ngh Marerials Costs: 3 Key comstroction materioks
Building materials costs skyrocketed ; .
during the COVID-19 pandemic and have g s b5
not returned to pre-pandemic levels. F . M
In 2022, overall tosts rose 7% - ¥ )
reflarting the particularly high cost of o
certain matenals kee asphalt shingles, g ‘M
conerete blocks and drywall F m
Sowrre {orelogs =) el e nphen [reTE T hipead

Low Housing Inventory
and Historic Demand:

Modian price of now hames seld L/ 3 et §

$484,008
>0, T -]

In March 2023, thers were anly 360,000 -
ursold homes on the market, down 34% p— IR
over the past thres years. As a result, the 3 -
median price of homes sold i the LS. has | B e

wurgad 42% since 2019, Foanm TR =

Sgurces: Maticns! desoxlsticn of Reltur e
Federal Reserve Bk o5 Loms nr T sart g

Catastrophic Weather Events

Sowrte NOAA Nzlonsl Tenlers b Esveronient el Isforrratios INCED

15 separate, §1 Billion+ loss evenes from
catastrophic weather o of Oct 11 2022

Questions? Connect with Your Agent Today.
They ore here to guide you through
todoy’s unigue insurance fandscape.

akmﬂmm

UNDERSTANDWHAT'S IMPACTING TODAY'S INSURANCE MARKETPLACE

Why are Insurance Premiums Increasing?

Insurance protects you, your
family, and your business from
unexpected events. You may
have noticed 3 recent spike

in premiums, and we'd like to
address these changes and help
you understand the reasons

‘Premiums are rising because
vide

insurance these days.”

ft costs more to pro

Consult Before Changing Coverage:

As you're trusted independent agent, we

ars hara to help navigate your insurance

needs in a today's unique market.

BENEFITS OF CONSULTING

= Policy Review: indsrstand your
CUrTEn| COVErage.

= RISk Discussion: Know your risks and what
you're protected against

= Coverage Exploraton; Find the hast optians
for your budget.

= Multl Carrles Access: Compare prices and
coverage options to make an informed chaice

Connect with Your Agent Today:

They're here to guide you through
today's unigue insurance kandscope.

Factors Contributing to Rising Premiums:

1. Inflation

Inflation affects nce, 1oo. As the cost of
goods and serviges increases, insurers must pay
for higher repairs and labor costs

2. Natural Disasters

Extreme weather events like harricanes, floods
and wikifires have bacome more frequent m rapent
years. These events increase Costs as msurance
comganies help pay for the damages

2. Increased Claims

An gverall incrazse m claims fled also impacts

insurance premiums — mare claims mean more
payouts for insurances companies, which drives
premiums up.

4. Supply Chain Disruptions

Prica hikes in building materials and sguipment
impact the rost of repairs, directly affacting
property and duto insurance premiums.

5. Rising Litigation

The frequency and costs of lawswits have increased
ragently - this trend is particudariy naticeable in
auto and professional Bability insurance - and the
more Ewsuits, the mare insurance companies pay
to cover legal fees and selliements

AGENT NAME
O00-000-0000
agentwepsite.com

Specific Factors Driving Up the
Cost of Auto Insurance:

A merging of market trends has escalated the cost of quto claims. necessitating
insurance compaonies to raise what you poy for auto coverage.

Fewer Cars, Higher Prices.
Supply chaim sswes durmg the COVID-12
pandemic depleted pply of new and used
cars, and inventoriss have nol yel recoverad
As 3 result, the gverage prce of new cars
has risen 20% since 2020, while ased car prices

have skyrocksted 37%

Sourtes: Fedrral Resstve Hend
Conumer Price Index

Liber
Mutu?L

INSURANCE

I e ea———
[
42 o
o
5] 0 @ e

Higher Maintenance and Repair Costs
The same market dynamics are driving a shortage of car
parts and equipment, which were 22 3% more expensive
at the end of 2027 than they were bwo years earlier
The overall cost of mamtaining and repaming vehicles
ncreased 18 4% over the same timeframe - exacerhated
Iy a growing shortage of car repair technicians.

Saurres: Toms umer Price Index, i oece Fousdation
Techaicies Suply .

Maotor vehicle maintenance and repa

umer Price index]

™

a2 o 2007
Severity increase and High Severiey in Accidents; Repair Coses Increasing:
tost per claimincrease 2022 compared ta 2020 Nov "2 compared to Nov '22
) ) Number of Fatal Car Bodywork Costs up12%
o e L i
:r":ﬁdy = iy Crashes is up 15% Vehicle Repairs up 15%

Questions? Connect with Your Agent Today.

They are here to quide you through
today’s unigue insurance landscaope.
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Hard Market Toolkit Social Graphics

Let’s discuss how today's ungiue insurance
landscape impacts your policy and options.

Talk to your Agent

v Palicy Review: Understand the details of
your current coverage.

v Risk Discussion: Know your risks and what
you are (and are not) protected against.

v Caverage Exploration: Discover the best
options for your situation and budget.

¥ Multi-carrier access: Allows us to compare
prices from multiple carriers.

$ $ $

Why did the cost of my
home insurance go up?

A combination of factors has increased
the cost of home construction, which
ultimately raises the price of insuring

homes for repair and replacement.

2w your policy for
savings opportunities.

Insurance Market Q&A
Q. Our insurance

premiums have gone up
significantly — should
we change our coverage
to save on costs?

A » Making policy cuts
without talking to your
agent may put you at risk.
Let's review your options.

What's driving up the
cost of auto insurance?
v Fewer Cars, Higher Prices

The average price of new and used cars have skyrocketed -
ultimately increasing what you pay for auto insurance.

Domestic Auto Inventories (THOUSANDS)
542 @

¥
N4
012023

n

01 2020 01 2021 01 2022

INSURANCE COSTS INCREASING?
YOU'RE NOT ALONE...

90%

of homeowners saw their
quoted annual premium
increase compared to the

previous year.

% LET'S TALK ABOUT YOUR OPTIONS

Insurance Market Q&A

Q. I've had no claims.
Why are my premiums
increasing so much?

A 1 Premium increases are
tied to the overall insurance
landscape. We're currently

in a 'hard market,' which
means the cost of claims for
insurers has risen, making
coverage more expensive.
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SOCIAL MEDIA USE




Avery Moore
CISR, CIC, Owner,
ECI Insurance




1a Resources

Training

Choose Your Level
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14K+

Pieces of Content Accessed

wWinot LS
Commercial Vehicle
Insurance?

Agents have reported organic
social engagement as a top goal



As agencies begin to be taken
Choose Your Level over by a Younger

s i generation the emphasis on
social media is growing.

Many are playing catch up
knowing they need to do

something but are not sure
where to begin.



S.9K+

Accessed monthly calendar online




DO YOU NEED TO UPDATE
YOUR INSURANCE IN

20232

Did you get any gifts for the holidays
like jewelry, fine art. or an Instrument
that requires insurance?

WINTERIZING YOUR HOME!

| Did you purchase a new car?

* 4 Did you add an extension or renovate \
: % your home for the holidays?

CGeanou _Haveyout heaing, | o &__
Cholce

gutters iced




August 223 {

Currently Pilot
Testing

¥ Brappsn
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T
3 5K+ Reviews Completed

D I G ITAL 80,% ‘I‘VIade Website Improvements
REVI EW 5/5 Star Rating

o

2« B W of 2023 goal achieved

xs-14 *




Cassandra Koel
CISR, AINS, AILP,EMLIS, Salesd
Eastern Insuran® :
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Marketing materials customized with
agency logos and info

8 6 O/ T e
O of 2023 goal achieved B

of all marketing materials f:‘;m%
requested were video At
nmﬁs@
AR
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Casey Rotary
Director of Marketing
Mason-Mcbride, Inc.



Top Campaign: "Insurance Explained”

Expanded in 2023 to cover a range of additional topics

il fi_?_._i' .‘&_

Hard Market AirBnB

v W -hw

D&O Insurance

Professional Liability

Personal vs Commercial Auto

=

Renters Insurance

25



Agents heavily utilize
marketing materials that
explain insurance topics in
easy to understand terms

%

26



"Choose Local" Campaign Growing Business?

Make sure your insurance
coverage keeps up!

of Small Busmesses

are Underinsured

Agents can request a free

453%
window cling priseing.
* Print Ads
 Digital Ads
. El hi \ () K

Social Graphics \ e phi § ln
| Ny & >

Small Business Saturday ¥ M]

is November 25th B\







Trusted Choice
Continues to ¥ All time high

g::::;tg with a + 6 2 % 4 3K+ 8 8

(40K)

Number of TIR M Rl
. Highly engaged NPS Q3
Agents in 2023 FrATPREETLE mgem)l’:ergrgup Customer

website Service Score







Marketing is synonymous with referrals to
many agencies

31



Agencies generally don't have full
time marketing staff and welcome
outside assistance

32



Formal marketing plans are not
common. Many agencies prefer

33



Agents want to see a proven track
record before considering new
products and technologies.

34



New Vendor Site: TechCompare

2022:

6 vendor partners

2023:
36 TechCompare
vendors




-

MARKETING REIMBURSEMENT
PROGRAM

34% of program users were connected with
new technology vendors for the first time

85% of program users said use of the Trusted
Choice logo was "very beneficial"

100% of program users said reimbursement
funds allowed them to expand their marketing
efforts




2023 GOALS

PROGRESS

Digital 9 2 O/ Jiiiiinnn
Reviews O  of 2023 goal achieved

: (o) Jiiin—
?:;I::;Ii;?‘ s 86 /O of 2023 goal achieved

Marketing 100% Hn

Reimbursement

Profra of 2023 goal achieved

Agent 1000/ JTT
Engagement o of 2023 goal achieved

Y/



HOW
CARRIERS
CAN GET
INVOLVED
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Safe

Custom

Designed

Emails Insurance..
Prcmoti n g A Liberty Mutual Company
Resources

P N
TRAVELERS |



{\_ ABOUT ooOs oG supPomT  PROFLE  Locout  Q REQUEST & FREE REVIEW OF YOU R
(TrustedChoice’ BIG @ e S R B e Seeahe

Content To Share  Marketing Campaigns  Programs & Services  Resources & Training

Branded
erkley X
Mid-Atlantic Trusted Choice:

I. d I
g INDEPENDENT INSURANCE AGENTS
Insurance Group
a g es a Berkley Company

ntic Partner Page
barinering with Trusted Choice” to help you confidently transform your agency's digital presence

ver-changing industry. It's just part of our commiiment to support you as we help you change the
t and grow your business._

|
j). Qr_‘,./sted ChOice Digital Review of Your Website

INDEPENDENT INSURANCE AGENTS
Nationwide

is on your side

What does a digital review include? This 30+ page repart

includes:

= Search Engine Optimization (SEQ) Score
= Keyword Audit

= Competitor Analysis

= Social Media Review

- » Bestpracfices documents.

Requesting your digital review is easy

Nationwide is partnering with Trusted Choice® to help you confidently transform your agency’s digital presence and stay
current in an ever-changing industry. It's just part of our commitment to support you as we help you change the way you
work, stand out and grow your business.

40

What does a digital review include?



Connect Your

Agents with O

Resources

ur

Newest Promo Materials

Find our newest videos, flyers, magazine ads, social graphics and rore tor top programs

currently being promoted by Trusted Cholce

Premiums Riging?

havigating Tough
Converzations
with Cllents?

Hard Market Toolkit Updated Resource Yideos TechCompare

All Materials

Grouped by program, yo

webinar recordings

Digital Review Custam Marketing

( rusted chole

Marketing Reimbursement Trusted Cholee Overview

Additional Resaurces
Mursrabellor cupy o proenio m

S 6&e © o
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