
Never Compete Without 
An Advantage



Some Big Announcements Today
 AI is coming to the IA Channel!

 Our 40 Millionth Shopper!

 2023 Has Been a Growth Year

 Private-Label Claim-it for IA Insurers

 Looking Ahead



“It’s tough to make predictions, 
especially about the future.”

-Yogi Berra





An Easy Prediction 
for The Future…

Independent 
Agents 
Thrive in 
2045!



Challenge:
 

Will AI replace the 
Independent 
Agent…



Stages of AI
1.  Rule-Based AI  (predefined sets of rules or algorithms).      Midjourney, Dall-E

2.  Context Awareness and Natural Language Processing AI Siri, Alexa, Chat GPT

3.  Domain-Specific Mastery AI       Stockfish.  Alpha Mind.  Deep Stack.     

4.  Thinking & Reasoning AI.         In Early Development

5.  Artificial General Intelligence (AGI) (human-like). Maybe by 2045?

6.  Artificial Super Intelligence (ASI) (better than human).    Maybe by 2075?









The best performing AI 
configuration is 

reproduced in a next 
generation, passing on 
its genetic advantages.







 Distributed Mutations

 Reward Reinforcement

 Generational Evolution

WINNER

WINNER WINNER

X 

Genetic Algorithm Reinforcement Learning is very powerful …





Chess has 
5 X 10 44 possible positions!

But the rules are strict, and all 
information is known.  

And a record of every game online is 
accessible to Stockfish.



Poker has 
2.6 Million possible hands!

Substantial Information is Hidden.  

Each Player Acts Alone And Deceptively.





Don’t these Examples 
Remind You of Our 

Business?



 Underwriting & Rating
 Customer Engagement & Acquisition
 Risk Assessment/Advice Augmentation
 Market Placement Analysis & Selection
 Natural Language Customer Service
 Agency Force Management & Optimization

Likely Uses of AI in the Next Few Years…



Advantage:
 

Insurance is a social 
contract.  AI will 
empower Independent 
Agents. 
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Referrals Volume Grew 139% in 2023



TrustedChoice.com is becoming the Uber of insurance opportunity distribution



How Claim-It works…

I need 
insurance for 

my Dance 
Studio!

I can help 
you!

How Claim-it® works:
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TrustedChoice.com “referrals” 
are the best! 

#1
Referral 

Distribution
System 

✓ Inbound
✓Real-time
✓High-intent
✓Data-enriched
✓Appetite-matching, and
✓Exclusive

 

Claim-it referrals/leads are…



Some examples of real 
Claim-it® Referrals
✓ Consumer in Fernandina Beach, FL seeking coverage 

for both their home and autos with an estimated 
premium greater than $10,000

✓ Consumer in New Orleans, LA seeking home, auto & 
umbrella coverages with an estimated premium over 
$10,000

✓ A call center in Miami, FL with more than 100 
employees seeking General Liability, Professional 
Liability & Umbrella coverage

✓ Staffing agency in Laurel, MD with 51-100 employees 
and more than 10 years in business seeking General 
Liability, Professional Liability and Workers Comp 
coverages

✓ Manufacturer in Kalamazoo, MI with 51-100 employees 
and more than 10 years in business seeking General 
Liability, Workers Comp and Business Vehicle 
coverages



Claim-it® 
is also now 
available to 
individual 
producers!

Sign-up Today at

TrustedChoice.com
/Advantage



New Advantage Producer Subscription



Agency Success Stories
TrustedChoice-com Advantage



Advantage 

For IA Carriers







Advantage 

NEW: Private Label Claim-it
 

Branded Referral Marketplaces 
for IA Insurers



Today’s Four Big Challenges
1. Hard-Market. In general, you can’t write new business.

2. It’s difficult to identify and focus on the few risk classes 
that you can write.

3. You can’t get your agents to write what you want and stop 
writing what you don’t!

4. You also need to lower your expense ratio/improve your 
combined ratio.



Let’s be honest:
 Today’s consumers expect Amazon.com–like responsiveness.  

A call back the next day doesn’t cut it. 

 Due to their size and operational structure, Independent Agents cannot respond to inbound 
prospects with Amazon.com-like speed and consistency.

 Independent Agents are, by definition, Decentralized, not centralized

 Independent Agents are fundamentally Reactive, not Proactive!

 They don’t remember or prioritize your latest appetite preferences;

 They don’t plan which prospects they will talk with; they react to what comes their way.



We need a solution that 
leverages the strengths of the 

Independent Agents
(cue the trumpets)



Private-Label Claim-it for IA Insurers



How Claim-It works…

I need 
insurance for 

my Dance 
Studio!

I can help 
you!

How Claim-it® works:



Your Insurance Company

Your Designated Claim-it Agents
We deliver the most high-intent, appetite-matching prospects to the appointed agents you select

New Policies Business Intelligence

Apps & API

Claim-it notifies your best regional 
agents for each prospect and the 

available agent steps forward to work 
the sale immediately

SEO & SEM Marketing
We use targeted, branded SEM/SEO, landing, and content pages to attract 

YOUR most profitable risk classes into our funnel

You choose the agents you want to be in the 
program

You set the types of prospects you want Integrations
Third-party integrators 
enhance the prospect 

data to improve 
appetite engine 

filtering and to give the 
claiming agent more 
context and the best 
chance for success

IA Transactions Data

Appetite Engine

Claim-it® Platform

Recommendation Engine

AI Layer

Private Label 
Claim-it

AI helps us recommend the best agent



A Branded Lead Marketplace 
for Your Agents



How Does Private Label Claim-it Work?

1. IA Insurers get their own Claim-it Referral Generation and Distribution Platform

2. Includes a Branded Lead Marketplace for your Agents, alerting them to the prospects you WANT to Write

3. Laser-Targeted Private-Labeled Digital Marketing to ONLY your desired new business prospects

4. Engaging Your Most Desired Consumers under Your Brand

5. Engaging, Motivating and Rewarding Your Appointed Agents under Your Brand

6. Rapid Crowd-sourced identification of the best agent willing to make the sale right now

7. Automated Private-Labeled Communications Connecting your targeted prospect to your available Agent 
(stopping the shopping process)

8. Gives you and your agents the best odds of winning the business you most want

9. Real-time Business Intelligence via your Real-Time  dashboard 

10. Insightful Analytics regarding your agency force responsiveness and sales performance.



Where Are We Headed
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– 0% Inefficiency Massively Diverse Placement
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Agentium Agency-to-Carrier Marketing, Distribution & BI Solutions

Agentium Consumer-to-Agency Marketing & Recommendation Solutions
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Millions of Insurance Buyers

Thousands of Insurance Agencies & IA Insurance Companies

Integration 
Partners

Ask Kodiak
Semsee
Fenris
Relativity6

IVANS/Applied?
Vertafore?
Neon?

API

Consumer 
Portals

Agency 
Directories

Agency
Recommendation 

Engines

Branded 
Claim-it 

Marketplaces

Claim-it 
Via API

Data & 
Analytics

IA 
Distribution

AI for 
Agents & 
Carriers

Digital Marketing Services Marketing Partnerships

All Solutions Are Served Thru Many Brands and Private-Labelable







Big “I” 
Trusted Choice 

Programs

Insurer Branded 
Programs

Agentium 
All-Access
Programs

Other IA 
Programs

Exclusively for 
Big I agents

Programs for IA 
Channel insurers

Available to all 
Independent 

Agents

Depends on 
Program

• Advantage Agent 
Subscriptions

• Advantage 
Association 
Program

• Private-Label 
Claim-it 
Marketplaces

• Other Advantage 
Insurer Products

• Advantage Agent 
Subscriptions

• Other Advantage 

• Advantage Agent 
Subscriptions

• Custom Products
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An Easy Prediction 
for The Future…

Independent 
Agents 
Thrive in 
2045!



Never Compete Without 
An Advantage

https://www.trustedchoice.com/advantage/



Advantage 

Questions?
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